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DevOps team
Current full members

e Evangelos Foutras (foutrelis)

Frederik Schwan (freswa)

Giancarlo Razzolini (grazzolini)
Jan Alexander Steffens (heftig)
Jelle von der Waa (jelle)

Levente Polyak (anthraxx)

Sven-Hendrik Haase (svenstaro) 3/15
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Mostly hosted at Hetzner
6 Hetzner bare-metal servers

17 Hetzner cloud servers

2 different offsite backup servers for Borg
e 5 sponsored servers by Kape (thanks guys)
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Overview
Code

Infrastructure-as-Code where possible
o Terraform where we can

o Ansible where we must

8000 lines of YAML (mostly Ansible)
2000 lines of HCL (Terraform)
63 Ansible roles
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The past
Road to enlightenment

First Ansible git commit in May 2016

Steady stream of migrations towards Ansible

Started using Terraform in Feb 2019
Documented stuff

Formation of a DevOps team
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General

Proper DevOps team with consistent access

Most things now in Ansible/Terraform

Many important things documented

Migration from bare-metal servers to cloud servers

Automations, ClI

9/15



A archlinux.
The present
Gitlab

10/15



A archlinux.
The present
Gitlab

e We now have GitLab \o/

10/15



A archlinux.
The present
GitLab

e We now have GitLab \o/
e Central place for code hosting, issues and collaboration

10/15



A archlinux.
The present

GitLab

e We now have GitLab \o/

e Central place for code hosting, issues and collaboration

e Merge requests are a thing now (bye bye mailing list
patches)

10/15



A archlinux.
The present

GitLab

e We now have GitLab \o/
e Central place for code hosting, issues and collaboration

e Merge requests are a thing now (bye bye mailing list
patches)

e Getting rid of patchwork, flyspray, kanboard

10/15



A archlinux.
The present
GitLab

e We now have GitLab \o/
Central place for code hosting, issues and collaboration

e Merge requests are a thing now (bye bye mailing list
patches)

Getting rid of patchwork, flyspray, kanboard

Global overview of all Arch Linux issues

https://gitlab.archlinux.org/groups/archlinux/-/issues e


https://gitlab.archlinux.org/groups/archlinux/-/issues

A archlinux.
The present

GitLab

e We now have GitLab \o/
Central place for code hosting, issues and collaboration

e Merge requests are a thing now (bye bye mailing list
patches)

Getting rid of patchwork, flyspray, kanboard

Global overview of all Arch Linux issues

https://gitlab.archlinux.org/groups/archlinux/-/issues e


https://gitlab.archlinux.org/groups/archlinux/-/issues

A archlinux.
The present
Arch Linux SSO

11/15



A archlinux.
The present
Arch Linux SSO

e Consistent, secure, central account management (Arch Linux
SS0)

11/15



A archlinux.
The present
Arch Linux SS0

e Consistent, secure, central account management (Arch Linux
SS0)

e Managed access levels

11/15



A archlinux.
The present
Arch Linux SS0

e Consistent, secure, central account management (Arch Linux
SS0)

e Managed access levels
e One account for everything

11/15



A archlinux.
The present
Arch Linux SS0

e Consistent, secure, central account management (Arch Linux
SS0)

e Managed access levels
e One account for everything
e 2FA everywhere

11/15



A archlinux.
The present
Arch Linux SS0

e Consistent, secure, central account management (Arch Linux
SS0)

Managed access levels

e One account for everything

2FA everywhere
o Keycloak
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The future
Migrations

o Allow everyone to register on SSO
e Connecting most services to SSO
e Finish migration to GitLab

Migrate from mailman 2 to mailman 3

Automate all the things
Get rid of most bare-metal servers
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The future

Known issues

e BBS software (fluxbb) is basically unmaintained
e No ssh audit logs (maybe use AWX)

e Current mail setup really needs renovation

e GDPR compliance automation
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Thanks

Some links:

gitlab.archlinux.org

gitlab.archlinux.org/archlinux/infrastructure

lists.archlinux.org/listinfo/arch-devops
e svenstaro.org
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file:///home/svenstaro/prj/talks/arch-conf-2020/gitlab.archlinux.org
https://gitlab.archlinux.org/archlinux/infrastructure
https://lists.archlinux.org/listinfo/arch-devops
file:///home/svenstaro/prj/talks/arch-conf-2020/svenstaro.org

